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.today’s agenda

• FY10 overview 

• Financial performance

• Operational review

• Strategy & outlook
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.FY10 overview

• Strong recovery in performance

- Operating revenue down 2% to $291.7m (FY09: $297.4m)

- EBITDA up 22% to $17.0m (FY09: $13.9m)

- NPAT up 42% to $7.7m (FY09: $5.4m)

- EPS up 41% to 5.43cps (FY09: 3.84 cps)

• Strong balance sheet

- reduced net debt by $12.9m

- net debt / net debt+ equity reduced to 5% (pcp: 28%)
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.FY10 operational overview

• New dealership arrangement with Telstra signed Aug 2009

- previous trailing commission replaced with upfront payment structure

- up to 9 years in duration

• T store roll-out progressing on schedule

- 13 T stores opened by 30 Jun 10

- on track to complete first phase of 25 stores by Nov 10

- early store performance most encouraging  

• Fone Zone offer being refreshed 

- 4% contribution increase to full year EBITDA compared to last year

• Next Byte operational improvements and 10% uplift in revenue per store

- 23% contribution increase to full year EBITDA compared to last year



.financial results
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.the way we performed

($m)
12 months to 30 June 2010 2009 Change

Total operating revenue 291.7 297.4 (2)%

Gross operating margin 103.3 103.2 0%

Gross operating margin % 35.4% 34.7%

EBITDA 17.0 13.9 22%

EBIT 11.4 8.1 42%

EBT 10.8 6.9 58%

NPAT 7.7 5.4 42%

Earnings per share (cps) 5.43 3.84 41%

Return on equity 16.2% 13.6% 260bps
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.normalised earnings

FY09 $10.4m vs FY10 $16.3m, up 56%
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.balance sheet & gearing

($m) 31 Jun
2010

30 Jun
2009

Current assets 51.6 42.8

Non-current assets 73.7 71.8

Total assets 125.3 114.7

Current liabilities 67.7 51.0

Non-current liabilities 10.2 23.9

Total liabilities 77.9 74.9

Shareholders equity 47.4 39.8

• Non-current liabilities down $13.7m due to 
debt repayment

• Net debt / net debt + equity down to 5% -
due largely to trailing commission payment
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.cashflow

($m)
12 months to 30 Jun 2010 2009

Operating cash flows 21.0 9.5

Investing cash flows (4.1) (1.2)

Financing cash flows (14.2) (8.4)

Net movement in cash 2.6 (0.1)

Opening cash balance 9.8 9.9

Closing cash balance 12.5 9.8

• Operating cash flows were 
higher at $21.0m mostly due 
to payment of trailing 
commissions

• Financing cash outflows in 
line with our debt repayment

• Closing cash high but offset 
by increased trade creditors 
due to working capital 
benefits from the iPad launch

Given our commitment to debt reduction, the scope of the new store rollout and 
other store acquisitions currently being considered the Directors have decided to 
not declare a final dividend



.operational review
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.retail store footprint
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.store update

Store numbers 30 Jun 09 31 Dec 09 Opened Closed 30 Jun 10*

Telecommunications

Fone Zone 106 98 - 9^ 89

One Zero 47 48 - 7 41

Telstra Stores 6 12 9 - 21

Telstra Business 
Centres

- - 1 - 1

Computing

Next Byte 22 22 - 3 19

181 180 10 19 171
(*) A further 6 Telstra Stores have been opened between 30 Jun 10 and 20 Aug 10

(^) 2 Fone Zone stores were converted to Telstra Stores during FY2010
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.telecommunications

12 months to 30 June 2010 2009 Change

Operating revenue  ($m) 153.7 157.6 (2)%

Gross operating margin1 42.6% 42.7% (10)bps

EBITDA ($m) 17.2 16.6 4%

Stores at period end 111 112 (1)
(1) Includes gross margin on handset sales, Telstra incentives and commissions, and other revenue

• Revenue decline mainly due to closure of existing Fone Zone stores that have been 
replaced by T stores from Nov 09 onwards (yet to reach maturity) 

• Reported EBITDA up 4% to $17.2m due to tight cost control, including reduced 
employment costs
- does not include $13.9m of trailing commission payment (included in Support 

Services) – normalised EBITDA up 67%
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.Telstra Branded Store update

- 30 Telstra branded stores opened (as 
at 27 Aug 10)

- roll-out of first phase of 25 T stores on 
track to be completed by end of Nov 
10

- combination of new greenfield stores, 
Fone Zone conversions and 
acquisition of other TLS

- planning for second phase 
commenced

- Uplift in average Telecommunications 
store performance

FZ conversions

TLS conversions

Greenfield

Telstra Business 
Centres
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.computing

12 months to 30 June 2010 2009 Change

Operating revenue ($m) 122.4 128.4 (5)%

Gross operating margin 17.2% 17.9% (70) bps

EBITDA ($m) 4.1 3.3 23%

Stores at period end 19 22 (3)

• Revenue down due to fewer stores

• Significant uplift in EBITDA due to:

- operational improvements implemented

- 16% reduction in employment expenses

- increase in average revenue per store due to new products (iMac and iPad)

- introduction of new services eg The Learning Academy



.strategy & outlook
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.market outlook

• Retail trading conditions remain challenging

- uncertain outlook for retail sector and consumer confidence

- Vita well placed as participant in high growth sectors of mobile
communications and Apple

• Telecommunications

- smart phones underpinning market growth, increasing average price of 
handsets

- Telstra offerings more competitive

• Computing

- competition to increase further as Apple market penetration increases

- new products (eg iPad and iPhone 4) driving market growth
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.key priorities for FY11

Telecommunications

• Complete phase 1 of T store roll-out, and progress phase 2

• Maximise sales opportunities to existing customers 

• Reposition Fone Zone to build on its strengths as a strategic partner of Telstra

• Build on success of Business teams, incorporating the rolling out of new Telstra 
Business Centres

Computing

• Further improve Next Byte retail format and footprint, product and services mix, 
and overall customer experience

• Broaden Service Centre offerings

• Continue Enterprise and Education business growth 

• Increase Telstra connectivity
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.summary

• FY10 was an encouraging result during a period of transition

- minimum loss of revenue from store closures

- benefits of cost reduction initiatives flowing through

- New Telstra arrangements working well

• Transition will continue in FY11 as T store roll-out progresses

- phase 1 to be completed by end of Nov 10

- planning for phase 2 commenced

• Operational improvements implemented within Next Byte have resulted in an 
increasing trading performance

• Strong balance sheet with minimal debt, ready for further growth



.appendix
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.segmental results

($m) 12 months to 30 June 2010 2009

Revenue 

Telecommunications 153.7 157.6

Computing 122.4 128.5

Support Services 15.5 11.4

Total 291.7 297.5

EBITDA

Telecommunications 17.2 16.6

Computing 4.1 3.3

Support Services (4.3) (6.0)

Total 17.0 13.9
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.disclaimer

The material in this presentation is a summary of the results of Vita Group Limited (Vita) for the 12 months ended 
30 June 2010 and an update on Vita’s activities and is current at the date of preparation, 27 August 2010.  Further 
details are provided in the Company’s half year accounts and results announcement released on 27 August 2010.

No representation, express or implied, is made as to the fairness, accuracy, completeness or correctness of information 
contained in this presentation, including the accuracy, likelihood of achievement or reasonableness of any forecasts, 
prospects, returns or statements in relation to future matters contained in the presentation (“forward-looking 
statements”).  Such forward-looking statements are by their nature subject to significant uncertainties and contingencies 
and are based on a number of estimates and assumptions that are subject to change (and in many cases are outside 
the control of  Vita and its Directors) which may cause the actual results or performance of Vita to be materially different 
from any future results or performance expressed or implied by such forward-looking statements. 

This presentation provides information in summary form only and is not intended to be complete.  It is not intended to be 
relied upon as advice to investors or potential investors and does not take into account the investment objectives, 
financial situation or needs of any particular investor.

Due care and consideration should be undertaken when considering and analysing Vita’s financial performance.  All 
references to dollars are to Australian Dollars unless otherwise stated.

To the maximum extent permitted by law, neither Vita nor its related corporations, Directors, employees or agents, nor 
any other person, accepts any liability, including, without limitation, any liability arising from fault or negligence, for any 
loss arising from the use of this presentation or its contents or otherwise arising in connection with it. 

This presentation should be read in conjunction with other publicly available material.  Further information including 
historical results and a description of the activities of Vita is available on our website, www.vitagroup.com.au
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